June 16, 2008

Proposed time table:

Phase la: July

Phase Ib: August

Phase Il: September — October
Phase Ill: October — November
Final: December

FACULTY INPUT
ASSOCIATE DEANS FOR RESEARCH
GAPS/EMERGING NEEDS EXISTING RESOURCES/EMERGING NEEDS
L . . . Solicit “Inventory” and “Emerging Needs” data from
il mformatlogr;?r;r:gc:ég da;bout Ceipeam Associate Deans for Research (CRAD)
Phase Il - .
Facility/Service
Brief Description
Phase la Director's Name
Research
Infrastructure
Task Force Solicit detailed information from Directors
Services
Utilization statistics
Annual budget
Business model
Anticipated major needs/costs
Phase Ib
GAPS, EMERGING NEEDS, EXISTING RESOURCES
Draft “Infrastructure Needs Assessment”
Phase Il Consultation: Deans, CRAD, SRC, Faculty Town Hall meetings

FINALIZE MASTER PLAN

SHARE WITH EXECUTIVE TEAM




